PROJECT WORK PHASE -1

Course Code 24PROJ384 CIE Marks 100
Teaching Hours/Week (L:P:SDA) (0:6:0) SEE Marks -
Total Hours of Pedagogy 40 hours Practical Total Marks 100
Credits 03 Exam Hours -

Course Learning objectives: This course will enable students to:

e To encourage independent learning and the innovative attitude of the students.

e To develop an interactive attitude, communication skills, organization, time management, and
presentation skills.

e To impart flexibility and adaptability.

e To inspire team work.

e To expand intellectual capacity, credibility, judgment, and intuition.

e To adhere to punctuality, setting and meeting deadlines.

e To instill responsibilities to oneself and others.

e To train students to present the topic of project work in a seminar without any fear, face the audience
confidently, enhance communication skills, involved in group discussions to present and exchange ideas.

Project Work Phase-1: The project work shall be carried out individually. However, in case a disciplinary
or interdisciplinary project requires more participants, then a group consisting of not more than three shall
be permitted. Students in consultation with the guide/co-guide (if any) in disciplinary project or guides/co-
guides (if any) of all departments in case of multidisciplinary projects, shall pursue a literature survey and
complete the preliminary requirements of the selected Project work. Each student shall prepare a relevant
introductory project document, and present a seminar.

Project Phase-1, typically the initial phase in any project, is crucial as it lays the foundation for the entire
project. This phase involves defining the project’s scope, objectives, and initial planning. Here’s a structured
approach to effectively carry out Project Phase-1:

e Project Charter: Outlines the project’s purpose, objectives, and stakeholders.
Scope Statement: Defines the project boundaries and deliverables.

Requirements Document: Captures all project requirements.

Project Plan: Details the approach, timeline, and resource allocation.

Risk Management Plan: Identifies and plans for potential risks.

Feasibility Study Report: Assesses technical, economic, and operational feasibility.

Students in consultation with the guide shall carry out literature survey/visit industries to finalize the
topic of the Project. Subsequently, the students shall collect the material required for the selected
project, prepare a synopsis, and narrate the methodology to carry out the project work. Each student,
under selected project orally and/or through power point slides.

e Answer the queries and be involved in debate/discussion.

e Submit two copies of the typed report with a list of references.
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The participants shall take part in discussions to foster a friendly and stimulating environment in
which the students are motivated to reach high standards and become self-confident.

Continuous Internal Evaluation (100 Marks).
CIE marks for the project report (60 marks), seminar (20 marks) and question and answer
(20marks) shall be awarded (based on the quality of report and presentation skill, participation
in the question and answer session by the student) by the committee constituted for the purpose
by the Principal. The committee shall consist of an internal guide and a faculty from the
department with the senior most acting as the Chairperson.

RBT Level: L3, L4, LS, L6
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