
 
 

              

            
Eighth Semester B.E. Degree Examination, June/July 2023 

Total Quality Management   
 
Time: 3 hrs.                                                                                                    Max. Marks: 100 
 

Note: Answer any FIVE full questions, choosing ONE full question from each module. 
 

Module-1  
1 a. 

b. 
What is TQM? Explain the gurus of TQM. (10 Marks) 
Explain the benefits of TQM. (10 Marks) 
  

OR 
2 a. 

 
b. 

Define Quality Management System. Explain the principles of Quality Management System. 
 (10 Marks) 
Briefly explain ISO 9000 series of standards in TQM. (10 Marks) 
  

Module-2 
3 a. 

b. 
 

What is leadership? Explain the characteristics of quality leaders. (10 Marks) 
Explain the concept of leadership. What are the characteristics of effective people in 
leadership? (10 Marks) 
  

OR 
4 a. 

b. 
Explain the concepts and framework of TQM leaders in leadership. (10 Marks) 
Explain decision making in leadership for Quality Management. (10 Marks) 
  

Module-3 
5 a. 

b. 
Explain the involvement and satisfaction of customer in TQM. (10 Marks) 
Explain the role of service quality for customer satisfaction in TQM. (10 Marks) 
  

OR 
6 a. 

b. 
 

Explain the involvement of employees towards quality management. (10 Marks) 
Explain the process of employee recognition and reward gain in TQM. (10 Marks) 
  

Module-4 
7 a. 

b. 
 

Explain the process of continuous process involvement in TQM. (10 Marks) 
Explain the following problem solving methods for process improvement: 
(i) KAIZEN                    (ii) Six Sigma (10 Marks) 
  

OR 
8 a. 

b. 
 

What is Statistical Process Control? Explain any two SPC. (10 Marks) 
What are Scatter diagram? Explain Control Charts for attributes and variables. (10 Marks) 
  

Module-5 
9 a. 

b. 
 

What is Benchmarking? Explain the role of IT in TQM. (10 Marks) 
What is Environment Management System? Explain briefly. (10 Marks) 
  

OR 
10 a. 

b. 
 

Explain the term Product Liability in TQM. (10 Marks) 
Explain Total Productive Maintainance and its application in TQM. (10 Marks) 
  

 * * * * *  

Im
po

rta
nt

 N
ot

e 
: 1

.  
O

n 
co

m
pl

et
in

g 
yo

ur
 a

ns
w

er
s, 

co
m

pu
lso

ril
y 

dr
aw

 d
ia

go
na

l c
ro

ss
 li

ne
s o

n 
th

e 
re

m
ai

ni
ng

 b
la

nk
 p

ag
es

. 
   

   
   

   
   

   
   

   
   

 2
. A

ny
 re

ve
al

in
g 

of
 id

en
tif

ic
at

io
n,

 a
pp

ea
l t

o 
ev

al
ua

to
r a

nd
 /o

r e
qu

at
io

ns
 w

rit
te

n 
eg

, 4
2+

8 
= 

50
, w

ill
 b

e 
tre

at
ed

 a
s m

al
pr

ac
tic

e.
 

USN           18MA81 

                   


