Visvesvaraya Technological University
TEQIP CELL

Proceeding of the 1* Mentor Meeting with Core Committee held on
10.12.2018 at 11a.m. in VC’s Conference Hall.

The Following Members were present.

1. The Vice Chancellor, VTU, Belagavi.

2. The Registrar, VIU, Belagavi.

3. The Finance Officer, VTU, Belagavi.

4. Dr. N. C. Shivaprakash, IISc, Bengaluru.
5. Dr. Nagaraj Patil, VTU, Belagavi.

6. Dr. Meghana Kulkarni, VTU, Belagavi.
7. Sri. M. Raghunath, VT'U, Belagavi.

8. Prof. Pralhad Rathod, VTU, Belagavi.

9. Dr. S. L. Deshpande, VTU, Belagavi.

The TEQIP Coordinator welcomed all present members. Dr. Meghana Kulkarni started
with the Presentation and gave the detailed discussion.

. The information regarding the workshop on NBA, OBE was put forth among the
members present.

. It was brought into the notice regarding the various proposal received by the affiliated
colleges to conduct workshops under TEQIP.

. The workshop on Machine Learning and Deep Learning which was scheduled in this
month is postponed to tentative month of Jan/Feb.

. The point was further added to be taken into consideration :

We have already established 3 Research Hub Centre’s under VTU, which are,
a. Muddenhalli Centre on subject Nano- Technology
b. Mysuru Centre on subject Civil Engineering
c. Belagavi Centre on subject Data Science Techniques.

. It was resolved about setting of Research Hub Centre & budgeting proposal as soon as
possible.

. Dr. Shivaprakash sir suggested about conducting workshop on industries, students, global
in next year.

. Mentor Dr. Shivaprakash sir put forward for consideration on encouraging the private
colleges & Mentee Universities to conduct workshop other than affiliated colleges under
VTU.

. Dr. Shivaprakash sir recoinmended making a small committee to discuss about the next
action plan.
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9. It was resolved that VTU should make lecture CD Series, so that teachers and student
find it helpful and can take a maximum benefit of it

10. It was questioned about EAP academics and also discussed about the benefits of EAP.

11. It was implied to make a committee to plan a checklist about the expenditure of each
workshop and handover to program coordinator.

12. Dr. Shivaprakash sir recommended to work on every possible subjects for the benefits
of faculty’s, students & teachers.

13. Dr. Shivaprakash sir suggested to attend conferences held in India & also to conduct
conferences in VTU & affiliated colleges.

14. It was resolved to make a whatsapp group & include the Core Committee, Mentee
University so that each member becomes aware and can get up to-date information of the
activities held under TEQIP.

15. Finance Officer discussed about the problems of PFMS to deduct excess no provision &
TA/DA Remuneration for individual resources persons.

16. It was informed about three staff members appointed under TEQIP III.

The Meeting was adjourned with a thank note from Prof. S. L. Deshpande.

TEQIP Coordinator: @



