KLS VDIT, HALIYAL - 581329

Two Days All India National Seminar
On
“Role of Enterprise Portfolio Project

Management in Civil Engineering”
February 21 & 22, 2019

Registration form

Name:

Designation :

Department :

Address :

Mobile :

Email :

Accommodation required : Yes/No
Payment details:

DD No:

for Rs. dated

Bank/Branch:

I would like to register as participant in the two days'
workshop on February 21 & 22, 2019.

Signature of the Participant :

Seal & Signature of HOI :

Mail the softcopy of registration form and DD to:
kiscivilseminar@gmail.com
Send the hard copy to:
The Convener, REPPMC, Dept. of Civil Engg.,
KLS Vishwanathrao Deshpande Institute of Technology,
Udyog Vidyanangar, Haliyal - 581 329
District: Uttar Kannada, Karnataka, India

Resource Persons:

Mr. Sanjay V. Aminbhavi, M.Tech.

Director (Technical),

Aminbhavi and Hegde Consulting Engineers Pvt. Ltd.
Dharwad

Mr. Manjunath Ainapure
Design Engineer,
JSK Trainings, Belagavi

Registration Fees:

Faculty members : Rs.600/-
Research Scholars : Rs.500/-
Students : Rs.400/-
Others : Rs.600/-

(Fees includes GST 18%, Registration Kit with
Course Material & Food)

DD needs to be drawn in favor of
“Principal, KLS VDIT” payable at Haliyal

The number of participants is limited to 40 on first
come first serve basis. Confirmation to the
participants will be sent through E mail.

Travelling / Accommodation :

No TA / DA will be provided. Accommodation will
be arranged in VDIT hostel. Boarding in
neighboring lodges / resorts will be made on
request basis atapplicable charges.

Important dates :

Last date for submission of :05" Feb 2019
Registration form
Intimation of selection :10" Feb 2019

Contactfordetails:

kiscivilseminar@gmail.com

Prof. Rakesh J. Patil (8147861076)

Prof. Sushma Rachhayyannavar (7406111988)
Prof. Girish V. Chalageri (9448629708)

Karnatak Law Society's'

VISHWANATHRAO DESHPANDE
INSTITUTE OF TECHNOLOGY

Udyog Vidyanangar, Haliyal - 581 329

District: Uttar Kannada, Karnataka, India

Phone: 08284-220861, Fax: 08284-220813 i

Email : klsvdrit@yahoo.com, www?vfii“ﬁ'%‘rg'
b' 1§
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Organizes -
Two Days All India National Seminar
On :
“Role of Enterprise Portfolio
Project Management in
Civil Engineering?.
- <
Fet?ruary 21 & 22,2019

Visvesvaraya Technological University, The Institute of Engineers (India),
Belagavi Bharwad




About KLS VDIT:

Karnatak Law Society (KLS), founded by eminent
lawyers in 1939, has been rendering a yeoman
service in the sphere of professional education in
this part of the country. It has the distinction of
running colleges in the fields of Law, Commerce,
Engineering and Management Education. All its
institutions have earned  reputation as the lead
institutions in Karnataka. Karnatak Law Society has
established a number of institutions in Belagavi
which have identity as Quality Educational
Institutions. It started “Vishwanathrao Deshpande
Institute of Technology” (VDIT) at Haliyal in 2004-05
by the initiation and support of Shri. R.V.
Deshpande, Cabinet Minister, Government of
Karnataka.

Within a short span, VDIT has developed excellent
infrastructural facilities and an academic ambience
to train the students to conquer the challenges
posed by rapidly changing techno-economic
scenario. The institution has an excellent, well
qualified and experienced faculty. The Institute is
located on a 28 acres campus, cradled by a
picturesque landscape.

About IEl, Dharwad :

Dharwad is a cultural, educational, business and
industrial hub of North Karnataka. Recognizing the
need for a common forum for engineers, Dharwad
Local Centre of the Institution of Engineers (India)
was established on 10-10-1965. Dharwad Local
Centre is housed in its own premises on an
extensive land in the heart of the city. The Local
centre has been actively holding technical activities
in various disciplines. It has also been holding
Section 'A' Diploma Stream examinations

About the Seminar :

The Role of Enterprise Portfolio Project
Management in Civil Engineering is to reduce,
counter the risks, organize and direct the resources
so that the project is complete in time, within
budgeted cost and with the fulfilment of functional
or other design objectives. Workshop covers the
'Best Practice' principles for project execution and
managementin construction and other fields.

It explores the navigation, core functionality and
demonstrates how to build a project from start to
finish with widely used Project Management
Software. This is a two-day Instructor Led Training
(ILT) course facilitated by Professional Project
Management experts with wide industrial
experience. Iltincludes a number of learner activities
and formal assessment along with easy-to-use
learner materials designed to support during and
beyond training.

Course Objectives:

= Provide an introduction to Enterprise Portfolio
Project Management (EPPM) tool.

« Demonstrate how to build a project.

» Explore how to execute and optimize the
project.

= Introduce and explore the visualize reporting
tool.

» Equip the learner with a level of competency
that enables one to use Project Management
Softwarein the workplace.

Topics Covered :

« Fundamentals of Project Management in
Construction field and risk management.

= Planning Project: Create WBS, Activities and
Tasksand Computation Time using Excel spread
sheet and transferring the same to Project
Management Software.

» Constructing Network Diagram (AON Diagram)
and analyzing for Critical path, Critical activities
and other non-Critical paths, Project duration
and Floats.

« Understanding about splitting the activity,
linking multiple activities, assigning constrains,
merging multiple projects, creating baseline
project.

» Sessions will be hands-on training on popular
software which includes case studies from
various fields of engineering.

Whoshould attend?

Faculty members of different disciplines /
Professionals / B.E. and M.Tech. students of all
technicalfields.

Chief Patrons:

Shri. R.V. Deshpande, Revenue Minister, Govt. of Karnataka
Shri. Anant N. Mandgi, President, KLS, Belagavi
Dr. Karisiddappa, Hon'ble Vice Chancellor, VTU, Belagavi

Shri. D.V. Kulkarni, Vice President, KLS, Belagavi

Shri. Ram Bhandare, Vice President, KLS, Belagavi

Shri. M.R. Kulkarni, Chairman, KLS, Belagavi

Shri. P.S. Sawkar, Chairman, GC, KLS VDIT, Haliyal

Organizing Committee:

Chairmen:

Dr. V.V. Katti, Principal, KLS VDIT, Haliyal.

Dr. R.L. Chakrasali, chairman, IE()), DLC.

Organizing Secretaries:

Prof. G.V. Kurli, HOD, Dept. of Civil Engg., KLS VDIT, Haliyal

Shri. Vijaykumar H. Totiger, Hon. Secretary, IE()), DLC.

Seminar Coordinator:

Prof.Laxmi G.Hattiholi, Dept.ofCivilEngg., KLS VDIT, Haliyal

Prof. C.K. Sridhar, Dept. of Civil Engg., KLS VDIT, Haliyal
Prof. S.G. Hiremath, Dept. of Civil Engg., KLS VDIT, Haliyal
Prof. G.V. Chalageri, Dept. of Civil Engg., KLS VDIT, Haliyal
Prof. Harsha Jadhav, Dept. of Civil Engg., KLS VDIT, Haliyal
Prof. Vijaylaxmi, Dept. of CivilEngg., KLS VDIT, Haliyal
Prof. Rekha Kinagi, Dept. of Civil Engg., KLS VDIT, Haliyal
Prof. SushmaV.R., Dept.of Civil Engg., KLS VDIT, Haliyal
Prof. Parvati Oni, Dept. of CivilEngg., KLS VDIT, Haliyal
Prof.Harshavardhan, Dept. of Civil Engg., KLS VDIT, Haliyal
Prof. Seema B., Dept. of Civil Engg., KLS VDIT, Haliyal

Prof. Rakesh Patil, Dept. of Civil Engg., KLSVDIT, Haliyal
Dr.S.G. Joshi, IEl, Dharwad

Prof.V.N. Desai, Member, IEl, Dharwad

Er.Shrihari K.H., Member, IEl, Dharwad

Er. S.M.V. Narayana, Member, IEl, Dharwad
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