
TECHNICAL EDUCATION QUALITY IMPROVEMENT PROGRAMME (PHASE - III) 
Equity Action Plan Dec 2020 to Mar 2021 

 

Name of Institute: Visvesvaraya Technological University 

Part A: For soft activities 

Sl. 
No. 

Activity Action to be 
taken 

 

Coordinator 
from the 
institute 

Executing 
agency 

Date& 
duration  

Frequency  Whether 
continuing 
from last 

action plan or 
new activity 

Indicator to 
measure 
outcome 

(should be 
quantifiable) 

Estimated 
Expenditure  

1.  To identify 

students 

requiring 

academic 

support 

Remedial classes 

to be conducted 

for the identified 

subjects with 

maximum 

failures 

EAP 
Coordinator 

EAP 
Coordinator 

December 2020 
– January 2021 
Maximum one 

week per 
subject or as 

felt ideal by the 
experts  

Every End of 
the Semester 

New Online 
feedback from 

students 

Rs 2,50,000 

2.  To improve soft 

skills  and 

enhance level of 

confidence 

Technical Report 

Writing for 

Engineers 

EAP 
Coordinator 

EAP 
Coordinator 

March- 2021 
One week 
Workshop  

Yearly New Self assessment 
test to evaluate 

students 
performance  

Rs 50,000 

3.  To improve soft 

skills  and 

enhance level of 

confidence 

Efficacies of 

Effective 

Presentation  

EAP 
Coordinator 

EAP 
Coordinator 
(Placement 
Cell VTU) 

December to 
March – 2021 

Yearly New Feedback to be 
collected from 
the participants 

Rs 50,000 

4.  To bring a sense 

of equality 

among students 

with social 

reference 

Conferences and 

workshops 

EAP Coordinator Women’s Cell 
VTU Belagavi  

Jan to Mar-
2020 

One to three 
days 

Three per 
quarter 

New Feedback to be 
collected from 
the participants 

Rs 1,50,000 

Total Planned Expenditure  Rs 5,00,000 

 

 



 

Part B: For Minor Civil works 

 

Sl. No. Activity Coordinator from the 
institute 

Executing agency Date& duration  Indicator to measure 
outcome  

Estimated 
Expenditure  

1.        

2.        

 

Note:  

a. For suggestive activity please refer column 1 of table of details of Equity Action plan in section 8 of Project Implementation Plan(PIP) 
b. If the activities are being carried out by the outside agency, mention name of the agency 
c. Same activity if repeated should be mentioned in a new row 
d. While specifying the indicator please refer column 5 “monitoring Indicators” table of details of Equity Action plan in section 8 of Project 

Implementation Plan(PIP) 


