
LEARN 2 LEARN
A 100 hours inclusive learning program for Govt.
Schools Children



About Yuvaka Sangha

               Yuvaka Sangha is a Bengaluru-based 7-decades active youth organization
striving for the betterment of youth Education. Since its inception in 1944, Yuvaka
Sangha has uplifted quality education through free coaching classes for more than
2,00,000 students. Yuvaka Sangha is currently a member of the National Youth
Advisory Committee, Ministry of Youth Affairs & Sports, Govt. of India & Karnataka
State Cricket Association. Working for social change with an idea to bridge the gap
between the youth on campuses and the community, Yuvaka Sangha encourages
students to address the issues in their capacities by making a societal impact in the
fields of Education, Environment, Art & Culture, Health, Sports, and
Technology. Every year, around 15,000 student volunteers engage in
developmental activities with Yuvaka Sangha.



About School Bell

            Government schools have always been facing the wrath of impoverished
infrastructure resulting in a poor learning ambience for children. There is also a dearth
of quality education in most government schools. To facilitate quality and
innovative learning for students, and also to create a colorful learning environment for
children of government schools, Yuvaka Sangha has come up with a project, “School
Bell”. Through School Bell, young and energetic volunteers residing in urban areas
from various colleges and others, enthusiastically rejuvenate government schools
specifically by brightening the walls of wisdom. The volunteers are also involved in
providing innovative learning experiences to the children through various
activities such as story-telling, tech education, science expiriential learning, art
& craft etc.



Improve academic outcomes by leveraging the expertise and perspectives of
volunteers in teaching and mentoring students, while incorporating the key
concepts and methodologies outlined in the National Education Policy 2020.
Engage young volunteers from diverse backgrounds to actively participate in
the learning process and empower students with a new way of thinking,
aligned with the principles of the National Education Policy.
Foster a positive and enriching educational environment by promoting
collaboration between college students, corporate employees, and government
school students, with a focus on developing skills and competencies outlined
in the National Education Policy to prepare students for the future.
Enable students of High schools and Higher secondary schools to make informed
career choices and determine their career paths, based on their skills and
aptitude, through exposure to wide Career options at the state and national
levels.
Through training ensure teachers are capacitated to adopt new methods of
teaching (visual, experiential, and enquiry-based learning) that enable them
actively engage children in the classroom.
Increased participation of parents and community.

Objectives



Program Design Target audience

College Students 
School Students

Duration
Months: 10

Orientation: 2 hours/per day/weak 
Sensitization + Activities: 2 hours for

12 weeks

Trainers
Volunteers 
Syllabus for Sensitization
Online Platform for Progress Update 
Basic mentoring for DIY Projects

Beneficiary batch size

One School (150-200 Students) 
10 Student Volunteers from

college

Touch points

12 (w.r.t. Volunteers)

Orientation to School Coordinators (Full-time coordinators) 
Orientation to Trainers (Volunteers) 
Sensitization to School students by Volunteering teams 
Sensitization to Communities through School Students guided by
Volunteering Teams 
Planning on DIY projects of the themes 
Implementation of Projects at school premises

Process

Resources

Beneficiary 10,000 School Children 750+ Volunteers



ROLES & RESPONSIBILITIES

1 Project Coordinators:

Curate the syllabus for Sensitization, themes for Project implementation, Design plan

awareness campaigns & activities for the project

Oversee the work of 13 Cluster Coordinators

Work on the scope of improvement in selected 'Good performing' schools

Documentation monitoring

13 school Coordinator:

Full-time involvement in the project

Coordinate with schools and colleges

Schedule the Visits to college teams

Approval formalities from regional Education dept.

Derive weekly updates from volunteers 

Updating the status on the prescribed online platform on a weekly basis

Visit schools once in a week to assess the effectiveness & progress of the project

School-wise documentation of the progress in the prescribed format

Monthly progress update to YS & EY

13



SENSITIZATION MODULES

LEARN 2 LEARN

GREEN CAMPUS-
ENVIRNOMENT 

EDUCATION

THINK & TINKER:
SCIENCE & 

TECH EDUCATION
 

CAREER GUIDANCE
 & COUNSELING



OUTCOMES

OVERALL IMPACT

Environment Education Science & Tech Education Career Counseling & Guidance

Awareness

Empowerment

Sustainability

Curiosity

Innovation

Exploration

Direction

Aspiration

Success

Increased student engagement and critical thinking skills

Improved academic performance and learning outcomes

Enhanced collaboration and social integration

Development of essential skills and competencies

Readiness for NEP implementation at Schools




